Codes

Dimension

Question

2D1

Product Development Roadmap

Please provide a detailed product development
roadmap with clear milestones and timelines. What
are the key features and functionalities planned? Also,
please provide the necessary links as evidence.

2D2

Minimum Viable Product (MVP)

Please describe your MVP and its core functionalities.
How does it validate your product concept? Provide
evidence of user testing and feedback. Also, please
provide the necessary links as evidence.

2D3

Technology Adoption

Please explain your technology stack and architecture.
How does it support your product vision and
scalability? Also, please provide the necessary links as
evidence.

2D4

User Experience (UX)

Please describe your user experience design process.
How have you ensured a user-centric approach?
Provide evidence of user testing and feedback.




2D5

Product-Market Fit

Please quantify your product-market fit. What metrics
are you using to measure it? Please provide data to
support your claims.

2D6

Revenue Model

Please Explain clearly your revenue model. How does it
align with your business goals and customer value?
Also, please provide the necessary links as evidence.

2D7

Sales & Marketing Strategy

Outline your initial sales and marketing strategy. How
will you reach your target market and generate leads?
Also, please provide the necessary links as evidence.




Response Analysis

Grading/1000

Recommendations

I am providing a detailed product development roadmap
with clear milestones and timelines

1. Develop middleware unified api connecting atleast 3 field
service softwares

Timeline: 4 months

2. Develop a email campaigning software based on the
Customer History

Timeline: 2-3 months

3. Specialized LLM for HVAC equipments procured from
manufacturers and industry reports.

Timeline: 4 months

4. Develop a email campaigning software based on the

Define Milestones: Break down milestones
into smaller tasks with clear deadlines and
responsibilities.

Prioritize Features: Use MoSCoW to focus on
high-impact features first.

Incorporate Feedback: Set regular
checkpoints to review progress and gather
stakeholder feedback.

750
Customer History specialized LLM
Timeline: 2-3 months
4. Extend the campaigns to other channels like SMS
Timeline: 2 months
5. Extend the middleware unified api to connect to 10 field
service softwares
Timeline: 3 months
6. Extend the campaigns to other channels like Voice
Call/Whatsapp
Timeline: 3 months
I am providing the MVP Craft User Stories: Develop detailed user
1. Understand and develop a basic middleware unified api stories to ensure the MVP meets real user
for Customers data for 2 customers needs.
2. Do basic email campaigns based on customer data with Select Core Features: Focus on essential
out service history functionalities that deliver maximum value.
3. Choose a LLM provider like Gemini or OpenAPI Plan Iterative Testing: Conduct multiple
3. Gather basic HVAC data from public websites using 700 rounds of user testing for continuous
webscraping and create a RAG from the base models improvement.
Set Success Metrics: Define KPIs to measure
the MVP’s effectiveness and user
engagement.
I am providing the technology stack to support the product Ensure Scalability: Design a microservices
vision architecture for flexibility and growth.
1. Authentication: Supabase Facilitate Integration: Use APIs for easy
2. Front End: NextJs connections with other software.
3. Long Running Jobs for unified API: Google cloud run with Cloud Solutions: Choose robust cloud
express)S with Nextjs as the frontend 800 providers for hosting and data management.
4. Backend: Supabase database Prioritize Security: Implement strong security
5. LLM: Supabase Vector embeddings measures to protect user data
6. Long Running Jobs to suggest the campaign: Google cloud
run with expressJS with Nextjs as the frontend
Engage Users Early: Involve users in the
I am providing the user experience design and thoughts design process through interviews and
1. A UI/UX specialist will help in this process surveys.
2. Similar and competitors software will be utilized and Create Prototypes: Develop wireframes and
analyzed prototypes for user feedback before full
3. The Ul with be 10x quality with animations and help text. 650 development.

4. Latest and uniform colors and fonts will be adopted
5. The Ul will be high quality utilizing latest CSS libraries like
Tailwind CSS.

Follow Accessibility Standards: Ensure
compliance with WCAG for inclusivity.
Maintain Consistent Branding: Use uniform
design elements to strengthen brand identity




| am providing the following data for the product-market fit
| have compared competitors features against my proposed
idea.

Many field service software's provide API at various
capacities. Hence, a unified middleware could be developed
and support or fill their gap. Essential we are easing the

Quantify Product-Market Fit: Use specific
metrics and qualitative data from potential
users. Include specific metrics such as
estimated market size, projected user
adoption rates, or feedback from early users
to substantiate your claims.

marketing automation for many field service software's and 600 Consider conducting surveys or interviews

hence allowing them to perform their core job better with potential customers to gather qualitative
data on their needs and how well your
solution meets them.

Following is my revenue model Detail Revenue Model:Provide sample

1. Platform Subscription pricing tiers and expected revenue from each

Tiered pricing based on business size stream.

Monthly/annual plans Include projections or historical data (if
available) to illustrate potential revenue

2. Integration Fees growth and alignment with business goals.

One-time setup costs

Custom integration services 750

Training and support

3. Usage-Based Components

API calls

Campaign volumes

Advanced analytics
Clarify Sales Strategy: Specify which premier

1st approach software companies you plan to partner with

Seek active partnerships with premier field service software and how those partnerships will be

companies structured.

Content Marketing: | will leverage my Content and SEO Define measurable goals for your content

marketing experience 200 marketing and advertising efforts, such as

SEO: | will leverage my existing ServiceFolder SaaS
registered users (qualified leads)

2nd approach
Paid advertise through Google Adwords
Youtube content creating and Youtube ads

lead conversion rates or targeted customer
acquisition metrics.




Codes

Dimension

Question

Response Analysis

2EI1 Please describe any potential I am providing the MVP
risks or drawbacks associated 1. Understand and develop a basic
with your MVP. How are you middleware unified api for Customers
mitigating these risks and data for 2 customers
ensuring that your MVP provides |2. Do basic email campaigns based on
valuable insights? Also, please customer data with out service history
provide the necessary links as 3. Choose a LLM provider like Gemini or
evidence. OpenAPl. Gather basic HVAC data from
public websites using webscraping and
create a RAG from the base models
Risks:
1. There will be no Ul for middleware
unified api for the customers. There were
Minimum Viable be basic backend on our side but not
Regret visible to the user which leads to an
expert developer to use the APIs.
Mitigating: We do high quality and easy to
use API's. We can mitigate the risks by
providing good documentation and
samples for all languages (Node, Python).
We also show on how to use with
Postman and other clients.
2. The campaigns with out the service
history will not be effective. We are doing
this show complete the next step in the
complete solution for what we are
providing. The users might like it as it still
falls under the existing normal wav of
2El2 Please identify potential user Roadblocks:
adoption roadblocks based on Reaching of US customers at the US
user research or feedback. How [customers time zone
are you addressing these Lack of 'customer success' personnel as
roadblocks to improve user native speakers
experience and engagement?
Also, please provide the Addressing the Roadblocks
necessary links as evidence. - Adopt a CRM system from the beginning
. - Adopt a Al based customer support tool
User Adoption - Write exhausting support documents and
Roadblocks maintain a accurate knowledge base

- Make high quality screen Youtube videos
so that customer are self-trained

- Add inhouse-software help at every point
in the software

- Ensure high quality on-boarding
experience




2EI3 Please describe any potential We have to understand the Authentication
challenges in integrating your systems properly while developing the

Technology technology stack with other Unified API for integrating with field

Integration systems or future features. What |service software's.

Challenges steps are You takl.ng to ensure Otherwise, there WI|.| not be any
seamless integration? Also, Technology Integration Challenges
please provide the necessary

2El4 Have you conducted usability N/A
testing to identify potential
Unexpected design flaws? If so, what are
Design Flaws these flaws and how are you
addressing them? Also, please
provide the necessary links as
2EI5 Please describe any potential The actual customer interaction during
factors that could mask an the MVP phase will reveal the customer
underlying lack of product- intentions and their interest. After this, we
Product-Market market fit. How are you fine tune our approach and mitigate the

Fit Mirage validating your assumptions and |challenges.
ensuring a genuine fit? Also,
please provide the necessary

2El6 Please describe any potential N/A

Team Dynamics
Shift

changes in team dynamics that
you've observed or anticipated.
How are you addressing these
changes to maintain a positive
and productive work
environment? Also, please
provide the necessary links as
evidence.




2E17

Burn Rate Surprise

Please provide a detailed
breakdown of your burn rate
estimates and any potential
factors that could impact them.
How are you managing your cash
flow to avoid unexpected
surprises? Also, please provide
the necessary links as evidence.

N/A




Grading/1000

Recommendations

750

Enhance
Documentation:
Ensure that the API
documentation is as
clear and user-friendly
as possible.

800

Pilot Campaigns:
Conduct pilot
campaigns with service
history to demonstrate
value.




Broaden Data Sources:
Explore more
comprehensive data
600 sources for the HVAC
RAG.

Conduct Usability Tests:
Prioritize testing to
identify and rectify

100 potential design flaws.

Enhance Validation
Methods: Include specific
metrics and qualitative
600 feedback processes for
product-market fit.

Acknowledge Team
Dynamics: Even if no
changes are currently
observed, consider
discussing how you plan
to monitor team morale
100 and communication as
the project progresses.
Implement regular check-
ins or feedback sessions
to gauge team sentiment
and address any
emerging issues.




100

Detail Financials: Provide
a detailed breakdown of
your monthly expenses
(e.g., salaries, operational
costs, marketing
expenses) and how they
contribute to your overall
burn rate.

Outline potential factors
that could impact your
burn rate (e.g.,
unexpected expenses,
changes in revenue) and
your strategies for
managing cash flow (e.g.,
budgeting, securing
additional funding).
Consider using financial
projections or cash flow
management tools to
help visualize your
estimates.




Phase Parameters Sub-Parameters | Grading | Sub-Total Total Grand Total Remarks
Market Validation 95
Problem-Solution Fit 90
Team Composition 98
. . Value Proposition 95
Dimensions Business Model 92 652
Canvas
Intellectual Property 90
Customer Acquisition 92 Based on your assessment
Strategy results and your queries, you are
| d ea Unexpected Market 32.14 ready to move to the next phase
Shift of your ideas to unicorns
Validation Hidden Regulatory 34.29 853.43 journey. We strongly
Hurdles recommend you to engage
(Pre-Seed) Team Chemistry 30 appropriate mentors and take
Concerns the assessment of the next
Hidden Competitor 32.14 Jphase.
EiR Aspects |[Threat 201.43
Underestimated 4.29
Funding Needs
Unforeseen Technical 32.14
Challenges
Founder Passion and 36.43
Tenacity
Product Development 750
Roadmap 7110.57
Minimum Viable 700
Product (MVP)
. . Technology Adoption 800
Dimensions User Experience (UX) 650 4950
Product-Market Fit 600 Based on your assessment
Revenue Model 750 fresults, now you are well aware
! of your strengths & weaknesses
Product Sales & Marketing 700 and opportunities & threats in
Strategy _ the phase. Please address the
Developm Minimum Viable 321.43 6257.14 critical issues by leveraging the
) Regret Imentors and other startup

” - [1N




ent (Seed)

EiR Aspects

User Adoption
Roadblocks
Technology
Integration Challenges

Unexpected Design
Flaws
Product-Market Fit
Mirage

Team Dynamics Shift

Burn Rate Surprise

342.86

257.14

42.86

25714

42.86

42.86

1307.14

ecosystem enablers. You can
retake the assessment once you
address all the critical issues to
move ahead.

Market
Entry
(Seed/Seri
es A)

Dimensions

Customer Acquisition
Sales Channel
Development

Pricing Strategy
Brand Building

Customer Satisfaction
Sales Team Building
Competitive Analysis

EiR Aspects

Sales Channel
Miscalculation
Pricing Strategy
Backfire
Unexpected Brand
Perception
Customer Feedback
Chasm
Competitive
Landscape Shift
Sales leam
Performance Lag

Customer Lifetime Value Miscalculati

Dimensions

Revenue Growth

Customer Retention

Unit Economics

Operational Efficiency

Team Expansion




Growth &
Scaling

(Series
A/B)

Financial
Management

Market Expansion

EiR Aspects

Scaling Challenges

Customer Acquisition
Cost Spike

Team Culture Erosion
Financial Forecasting
Errors

Market Saturation
Concerns

Talent War Escalation

Investor Expectations
Mismatch

Maturity &
Profitabilit
y (Series
B/C)

Dimensions

Profitability
Cash Flow
Management

Financial Modeling
Risk Management

Corporate
Governance

Exit Strategy
Investor Relations

EiR Aspects

Profit Margin
Compression

Cash Flow Volatility
Regulatory
Compliance Risks
Economic Downturn
Vulnerability
Succession Planning
Gaps

Organizational Culture
Stagnation

Investor Relations
Fatigue




Leadershi
p &
Innovation
Phase
(Series C+)

Dimensions

Leadership
Development

Innovation Culture
Talent Acquisition

Organizational
Structure

Strategic Partnerships
Global Expansion

ESG (Environmental, Social, Govern

EiR Aspects

Leadership Bottleneck
Innovation Fatigue

I alent Retention
Challenges

Strategic Partnerships
Misalignment

Global Expansion
Roadblocks

ESG Risks and
Opportunities

Legacy Building
Challenges

Unicorn &
Beyond
Phase
(IPO/Acqui
sition)

Dimensions

Market Dominance
Industry Leadership
Public Relations
Corporate Social Resp
Talent Retention
Succession Planning
Legacy Building

onsibility (CSR

EiR Aspects

Post-IPO Challenges
Industry Disruption
Risks

Fublic Relations
Crises

Corporate Social Resp
Succession Planning

Gaps

onsibility Back




Legacy Building
Challenges

Industry Leadership
Erosion:
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